*QUALITY POLICY*

At JORCAN ELECTRICAL INC., we are committed to becoming a leading provider of
utility and construction services by delivering excellence in quality, safety, and service.
Our goal is to exceed client expectations through expert craftsmanship, skilled
resources, and effective risk management. We uphold a robust

*Quality Management System* that is tailored to our organization’'s needs and focused
on continuous improvement. This system enables us to closely monitor performance,
identify non-conformances, take corrective actions, and drive improvements based on

lessons learned, management insights, and employee feedback.
Our commitment to quality is reflected in:

*Meeting and exceeding client requirements* by delivering work that adheres to all
relevant standards and timelines.

*Partnering with reliable suppliers and contractors* who share our commitment to

quality and compliance with applicable standards.

*Verifying our work* through comprehensive inspections and taking prompt corrective

action whenever necessary.

*Stakeholder engagement* is central to our quality strategy. We consider the needs and
goals of our clients, employees, the environment, landowners, and other key
stakeholders to ensure alignment with corporate objectives and customer satisfaction.
Regular meetings, feedback loops, and closing reports ensure that we continually gauge

and enhance customer satisfaction.



*Continual improvement* is at the heart of everything we do, aligning with our core
values of excellence and integrity. Our employees are our greatest asset. We involve
them in decision-making processes, ensure they understand the needs of our
stakeholders, and provide them with the training, mentoring, and resources necessary
for success. By maintaining these principles, JORCAN ELECTRICAL INC. strives to
deliver unparalleled quality in every project, ensuring long-term value for all

stakeholders.
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